


Keowee Key Pickleball Club Board Minutes
Monday, May 6, 2024
Lakeview Room

Present: Cindy Fisher, Debbie Lantz, Kim Shoulars, Chris Durick, Scott Lincoln, A.J. Koontz, Jim Weinstein, Larry VanderRoest, Tom Beck, Tom Donegan, Leslie Walker, John Walker.

The meeting was called to order at 4:30.
Susan Brennan, our new Webmaster, presented and reviewed a 4 page document (attached at the end of these minutes) of recommendations for “upgrades/updating” the KK PB Club’s website.  She made special note that she purchased an external hard drive onto which she made copies of the extensive number of photographs that date back to before 2010. These photo archives consume a huge amount of web space.  Susan’s recommendation is that our active website post only the current year and one year previous.  
The goal of the redesign is to drive users directly to the Club Website and make it more user friendly.  With the full approval of the Board, Susan will begin the updating process.

*April 2024 meeting minutes were unanimously approved. 
COMMITTEE REPORTS
A. Finance  
Tom Beck sent the April budget spreadsheets to each Board member via email. It was noted that we are favorable to budget.  There were no questions about the report. 

B. Social
The April Ladies Social raised over $3,000 for the Oconee Humane Society.
Evites have been sent for the next Ladies Social on May 23.  In case of rain, the Lakeview room has been reserved.
Membership Drive Social on May 18 should be noted in upcoming newsletters. This is expected to be well attended. Food has been purchased and is well under budget.  Volunteers have been arranged for setup and cleanup. Larry will check with Bryan Coker about ordering the Keg.  Larry will plan a special activity during the event. The Keowee Room has been reserved in case of rain.
Membership Renewal				 Saturday May 18
Halloween Social				 Saturday October 26 
Holiday Party                                               Sunday December 8 


C. Communications
Deadline for the Scuttlebutt article is May 13 which will include Interclub competition update and photos. Cindy F. will send Tom the recent medalists photos from the Anderson Tournament.  
The next Pickleball Club FRC e-blast promoting orientation sessions will  highlight the May 17 orientation. Larry will announce in Friday Flyer and confirm date with Cindy McKean.

D. Player Development

Next Player Development session is May 15, 8-10 AM.  April player development accommodated 8 novice and 8 intermediate players. Jim W and John will discuss alternate scheduling for novice participants on May 15.
New Ball Hoppers and New Balls are now available at upper and lower courts and the dual lined courts.
A Top Spin Pro device has been purchased and is stored in the middle pavilion.  Jim W will post instructions for use.
E. Club Membership

Current Club membership is 465. Since January 1, 2024, 101 new members have joined.  To date, 43 renewals have been received.  Board members are encouraged to have Club members renew electronically.

F. Competition
April Whist Tournament went very well.
The next tournament will be June 8 and will be for Mixed Doubles.  There will be a random draw for partners and there will be novice, intermediate and advanced groupings.

Keowee Key Fall Classic : October 4 & 5 8 AM – 8 PM (12 courts, rain date October 6).  Registration is now open to all and to date there are 170 registrants.
G. Pro

Larry confirmed new owner PB Orientation to be May 17, 4:00-6:00 pm and June Orientation is planned for June 21.
The FRC Extravaganza is May 8.  Pickleball will have a welcome table and Larry has activities planned.  Larry will summarize the event and send photos to Tom Donegan before the Scuttlebutt May 13 deadline. Custom lessons have been in demand; Larry plans to schedule more 3 and Me clinics.
H. Interclub

Although the Advanced Ladies Finals was rained out today, May 6 it will not be rescheduled.  Spring season is now complete.  Women’s Intermediate has two more matches. 
Interclub standings will be sent to Tom Donegan.
I. KK PB Committee Liaison Report

This is the first full week of alternating Upper and Lower Courts and 8:00-10:00 for Open Play.  John will send out a reminder about the Trial Tuesday evening Open Play for May 7, 14, 21, 28 from 6:00-8:00.  Numbers of attendees will be monitored by Board members.
J. New Player Liaison:  
John provided Debbie the names, email addresses and phone numbers of the four most recent new members.
New/old business:
· The next review session for court equipment is scheduled for June 19 at 4 pm. Cindy F will announce in the next Newsletter. AJ will request PB Committee to block Courts 1-4 from 4:00-6:00 pm.
· Lost and Found Box has been emptied and items donated to Ripple of One.
Meeting adjourned at 5:40 pm

Next meeting scheduled on June 3 at 4:30pm

Action items are highlighted in yellow.

Respectfully Submitted,
Leslie Walker, Secretary



Proposal to Redesign 
Keowee Key Pickleball Club Website

1. Issue:  We are at 99 out of 100 pages maximum of static pages on our WIX website. Most of these pages are picture galleries for every event each year since approximately 2010 and Club Newsletters dating back to September 2015.
Recommendations:  
· Purchase external hard drive to perform complete site backup and remove all pictures and newsletters from 2022 and prior.  Pictures and documents will still be accessible, if needed, from the external drive.
· Implement an archival process that would be repeated each year so that only 2 years of pictures and newsletters remain on the site.  Archived pictures and newsletters would be added to the external drive.  Webmaster will be the keeper of the external drive.
· Perform annual review of website for updates for outdated documents and information.

2. Content Change Recommendations
· Add Getting Started Advice (similar to the New Resident Information on KK website)
· Pro Corner:  Fee schedule, Tips, Playing Strategies, etc. (Work with Larry to design)
· [bookmark: _heading=h.gjdgxs]DUPR Instructions and information
· Ball Machine Instructions and information
· VPTR Instructions and information
· SPOND Instructions and information
· Reservations Instructions and information

3. Old Content
· Remove Club Directions Tab. This content will be incorporated elsewhere.
· Remove Keowee Key Tab, if allowed.
· Remove Pictures Tab. This content will be incorporated elsewhere.
4. Will work with various club members to develop page specific content.


Proposal to Redesign 
Keowee Key Pickleball Club Website

Primary Navigation Tabs
Home
Events
Membership
Club Information
Pro Corner
Resources
Keowee Key (Is this required?)

Home   Events   Membership   Club Information     Pro Corner  Resources   Keowee Key	

Home Page
· Reorganize Homepage to drive new KK residents, new club members, and current club members to increase usage of the website.  Create a “one stop shop” idea and more user friendly  
· Primary focus to the Calendar, Membership, current newsletter, Pickleball Orientation, Player Development, and Pro corner.  
· Upcoming Events will also provide a link to the full calendar.
· Club News will be a button to the latest newsletter with access to the prior two newsletters and an archival of older newsletters.

	 Events Page
· Provide a list of upcoming events. 
· Block times
· Include Calendar view.
· Include previous events with a photo gallery.



Proposal to Redesign 
Keowee Key Pickleball Club Website

Membership Page
· Provide access to New Memberships and Renewals
· Add Getting Started Advice
· Player Orientation
· Player Development information
· DUPR Instructions and information
· Ball Machine Instructions and information
· VPTR Instructions and information
· SPOND Instructions and information
· Reservations Instructions and information
· Court Camera Instructions 
· Other content TBD


Club Information Page
· Reorganize content. Separate General Club information from Member Only Information.
· Create separate Member Only section
· Member Directory
· Club Board Minutes
· Update Member Info (Is this being used?)  
· Interclub Information
· Player Development
· Remove Training videos. This content will go under the new Pro Corner page.

Pro Corner Page
· Work with Larry to develop new content. 
·  Should include Lesson and clinic information and pricing.
· Tips and Tricks
· This and other content are TBD.



 
Proposal to Redesign 
Keowee Key Pickleball Club Website

Resources Page
· The full content is TBD.
· Getting started advice
· For example:   Pickleball history, Current Rules, keeping score, Buying paddles/balls, etc.
· Links to external Pickleball resources (Currently Pickleball Links)
· Other content is TBD.

Keowee Key Page
· Link to Keowee Key (keoweekeysc.com/home)






